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Mpwnor 5a
NMOJIMTUKA KBAJTUTETA

3aBoa 3a crnopt U meauuuHy cnopta Penybnuke Cpbuje je ucTpaxupadko - pa3BojHa

YyCTaHOBa WHTEpPAUCLMNIMHAPHOr Tuna, dopMUpaHa y UMby CTpyYHe MOApLUKEe pa3Bojy crnopra y
Peny6nuun Cpbuju.

NcToBpemeHo, 3aBof je OKPEHYT LUMPOKOM KpYry KOPUCHUKa CBUX y3pacTta, o6e3behyjyhn um
caBpemMeHe ycnose 6opaBka v 6aBrbera CNopTOM U peKpeaLuujom.

3aBoj TeXu ycrnocTasrbaky HajBULLIMX CTaHAapaa y obnactu pa3soja U NnpUMeHe HajHoBWje
TEeXHOMOoruje CTpy4YHor paga y crnopry, ca HamepoM Aa nocraHe HajMohHuja MHCTUTYuMja y obnactu
pasBoja cnopTa y oBoM Aeny Espone, pernoHanyvi nuaep u MoaepaH LeHTap 3a NpunpemMy u KOHTposny
BPXYHCKUX criopTucta u Hajborbe MecTo 3a CropTCKy pekpeauujy U akTuBHO nposohewe cnobogHor
BpemMeHa.

3aBop 3a cnopT U meavumnHy cnopta Penybnuke Cpbuje cBoj pap 3acHUBa Ha ycnyrama koje
Cy y NOTNYHOCTU ycarnalleHe ca 3axTeBumMa KOpUCHUKa 1 Baxehum 3akoHuma, Hactojehu ga cranHo
noeehasa 3340BO/LCTBO CBUX CBOjUX KOPUCHUKA.

CranHo ocaBpemeraBatbe ANjarHOCTUYKE OrMpeMe U NEePMaHEHTHO YCaBpliaBaHe CTPYYHOr
Kagpa, MHTEH3WBHO NOBe3uBak-e W pa3mMeHa Hdopmauuja ca CriM4HUM UHCTUTYUMjaMa y EBponu u
CBETY, PEAOBHO OApXaBate W CTaNHO peHoBUparwe CBMX nocTojehunx cnoptckux objekaTta,
npeacTaBrba CTpaTervjy Aarber pa3soja 3aBoaa 3a CnopT U MeauumHy cnopta Peny6nuke Cpbuje.

Monutuky kBanuTeTa 3aBof 3a CrnopT U MeguuuHy cnopta Penybnuke Cpbuje octeapyje
cnpooheweM ¥ ctanHum noborsbwasarweM CucTema ynpaerbarba KBanuTeToM, ycarnawleHor ca
3axTeBuma crtanaapaa MCO 9001:2015, wro obyxeara:

e YTephuBare U UCMyH-a@Bae 3axTeBa KOPUCHMKA pagu noeehara  HWXOBOT
3a[10BOSLCTBEA;

e HenpekugaH WCTpaxuBaukm W pas3BOjHM paf Ha CTBapakby HOBUX TEXHUYKO-
TEXHOMOLWWKMUX peLleHa;

* Ouysarbe noctojeher kanutana v cTBapame AofaTHe BpeAHOCTU MMoBUHE 3aB0Aa;

e YnpaBrbawe CBVMM NpoUEeCHMa CUCTEMA MaHalMeHTa KBarMTeTOM Ha OCHOBY
NPUKYNIBEHMX M @aHanNU3npaHux noaaTtaka u MHopmauvja;
CranHo noborbliaBame KBanuTeTa ycnyra Koje 3asog npyxa KOpUCHULMMA;

e Jluaepcky ynory pyKoBOACTBA y CBUM NPOoLECHMa CUCTEMa MaHaLIMEHTa KBanuTeToM;

o lckopuwherse cTBapanadkMx W KpeaTUBHUX MOTeHUuMjana CBakor 3anocneHor vy
nnaHupatsy, Crnposohjery 1 BpeaHOBakY NOCMOBHUX aKTUBHOCTH;

e [naHuparse, cnpoBohere, NpoBepasake U NPeUCcnMTUBae CBUX Mpoueca cuctema
MaHaLMeHTa KBarnuTeToM;

e CranHy MoaepHu3auujy ycrnoea paga, MOAepHU3aLujy onpeme 1 06yKy 3anocneHux;

e Bpury o pagHuM ycnoBvMma v cTaHaapay 3anocneHux;

e PasBujatbe NapTHEPCKUX OAHOCA Ca UCMopyYMoLMMa, Kako 61 ce 0CUrypao KOHTUHYUTET
M BUCOKM KBanuTeT pafda 3aBoaa.

Ceu 3anocnenun pagHuum 3aBoga 3a cnopT U meguumHy cropta Penybnuke Cpbuje umajy
obase3y fa oy [MonuUTUKy KBanuTeTa AOCNEAHO CrPOBOAE.
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